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Kai Tak West and Kai Tak East – Site Visit to Kai Tak West site, Kai Tak East site and  

Smart Site Management Hub by HKSAR Government Civil Engineers Association 

 

HKSAR Government Civil Engineers Association (GCEA) visited Central Kowloon Route (CKR) – Kai Tak West 

site (KTW), Kai Tak East site (KTE) and Smart Site Management Hub on 4 November 2023. 

The visit began with an informative presentation at the CKR Community Liaison Centre, which provided 

participants with comprehensive information about the CKR Project. After the presentation, participants 

went on a site walk, during which they learned about the construction methods and techniques employed 

for the underwater tunnel at the KTW site and the bridges at the KTE site, respectively. Lastly, the 

participants visited the Smart Site Management Hub (SSMH) at the Kai Tak East site office, where they 

were enlightened on the role of innovation in leveraging a smart site environment within the CKR Project. 

 

啟德西、啟德東 ─ 香港特區政府土木工程師協會 

參觀啟德西工地、啟德東工地及智慧工地管理平台 

 

香港特區政府土木工程師協會於 2023 年 11 月 4 日參觀中九龍幹線啟德西工地、啟德東工地及智

慧工地管理平台。 

⼀眾參加者在中九龍幹線社區聯絡中心，透過工程團隊詳盡的講解，了解中九龍幹線工程項⽬。

參加者之後移師至啟德西及啟德東工地，進⼀步了解海底隧道及行車橋的建造⽅法和施工技術。

最後參加者到訪位於啟德東工地辦公室的智慧工地管理平台，探討中九龍幹線如何應用數碼科技

締造智慧工地環境。 
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